
Organizational Development and Change

Business Administration 487

Section: D100

Term: 2000 Summer

Instructor: B. Lautsch

Office:  WMX 4311

Phone:  291-3733

email: blautsch@sfu.ca

Discussion Topics: Course Objectives:

This course examines the sources and nature of change in organizations.  We will examine new 
challenges and opportunities facing firms, and the choices involved in designing a change 
initiative in response.  We consider the impact of current organizational transformation on 
firms and workers, and also consider how organizational changes can have societal 
implications.  This allows us to enter into a discussion of change processes with awareness 
of what the real issues and interests are for all those who have a stake in how jobs are 
designed and how organizations operate.  With this context, we will turn to the theory of 
organizational change and development and develop an understanding of planned change 
interventions conducted at individual, group and systems levels.  Students will develop their 
skills in "diagnosing" and implementing organizational change.

Course Coverage:

The following topics will be addressed in this seminar:

- Contemporary shifts in the nature of work and in organizational practice

- Basic concepts of organizational change and alternate change processes

- Organizational assessment and diagnosis

- Alternative organizational development strategies

- Organizational power and politics of planned change

- The roles of change agents

- Ethical issues in organizational development and change



Organizational Development and Change

Course Organization:

Students\202 understanding of organizational change and development will be facilitated by a 
combination of learning experiences including:  reading theoretical and empirical literature 
on organizational development and change; analysis and discussion of cases of change 
interventions; experiential exercises; and a group project on planned change in an existing 
organization.

Grading: 10% Class Discussion:  Ongoing

20% Memos (9 total):  Due beginning of class each week

35% Case Project:  Due November 25, 1999

35% Final Exam

100%

Required Texts: 

Recommended Texts: Harvey & Brown; An Experiential Approach to Organization Development, 5th 
ed, Prentice-Hall:  1996.

Materials/Supplies: Additional readings will be placed on reserve in the library.

Prerequisite/Corequisite: Prerequisites:

BUS 374 or BUS 381; 60 credit hours.

Notes: 

This outline is derived from a course outline repository database that was maintained by SFU 
Student Services and the University’s IT Services Department. The database was retired in 
2014 and the data migrated to SFU Archives in 2015.


