
Seminar in Administrative Policy

Business Administration 478

Section: D200

Term: 2002 Fall

Instructor: Neil R. Abramson, MBA, Ph.D

Office:  WMX 4307

Phone:  291-5891

e-mail:  nabramso@sfu.ca

Discussion Topics: Course Objectives:

Students will learn to identify strategic opportunities in business environments, and develop 
effective results-oriented strategies based on resourse availability. This course is based on 
the socio-cognitive theory of strategy* where the manager’s values, past experience, 
interactions with others, and imagination are the central focus because managerial thinking 
strongly influences both deliberate and emergent strategy. "Because managers make the 
decisions that form the bases of strategies, the only way to understand and fully appreciate 
the strategy formulation andi mplementation process is to examine the thinking that causes 
managers to make a particular set of decisions"(Bourgeois, Duhaime & Stimpert, vii).

* Rouleau, Linda & Seguin, Francine. 1995. Strategy and Organization Theories: Common Forms 
of Discourse. Journal of Management Studies,32(1), 101-117.

Course Coverage: 

- The manager as a decision maker: values, experience, imagination, mental models

- Finding and/or creating competitive advantage from industry and competitive analysis

- Building strategies from competitive advantage

- Organizing structure and resources to implement strategy

- Evaluating performance

Teaching Process:

The instructor is committed to teaching strategic theory inductively through the analysis of 
managerial practice as illustrated by cases and films. These will be analyzed using a formal 
problem solving process including problem identification, decision criteria of key players, 
alternatives identification and analysis, decision, action plan, and evaluation of outcomes. 
Discussions will focus on why strategies (or tactics) are appropriate, and how to get the 
desired results in specific situations. Lectures will be unusual with class discussion and ad 
hock in-class small group assignments are the norm.

Grading: Evaluation: (I = individual assignment; G = small group assignment)
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10% Participation in classroom discussion (I)

10% Participation in ad hock classroom small group assignments (G)

20% Email reports on class discussions, 2 pages maximum (4x5%) (I)

20% Strategic analysis of film, group analysis OK, but individually written papers (I)

40% Take home small group strategic case analyses (2x20%, or 10% and 30%)(G)

Required Texts: Bourgeois, L.J. III, Duhaime, Irene M. & Stimpert, J.L. 2001. Strategic 
Management Concise: A Managerial Perspective, Fort Worth: Harcourt College Publishers, ISBN 
0-03-032104-2.

Other Required:

Students will work in groups and each

Recommended Texts: 

Materials/Supplies: 

Prerequisite/Corequisite: Prerequisites:

90 credit hours; BUS 207, BUS 312, BUS 343 and one of BUS 374 or BUS 381.

Notes: 

This outline is derived from a course outline repository database that was maintained by SFU 
Student Services and the University’s IT Services Department. The database was retired in 
2014 and the data migrated to SFU Archives in 2015.


