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Segal Centre, Room 3275

(604)268-7846

wexler@sfu.ca

Discussion Topics: Seminar Objective

This semester the seminar in business and society will focus on leadership and ethicsî in 
competing business worldviews.  The discussions will focus on how four different business 
stories (A) the money talks story, b) the built to last story, c) the cooperation pays story 
and d) the portal to a new world story, present very distinct portraits of the ethical leader 
or manager.  The seminar will employ case discussions of corporate scandals and ethical 
breaches  Conrad Black at Hollinger, Kenneth Lay at Enron, Maurice Greenberg at AIG, John 
Guttfreund at Salomon Brothers  to explore the way leaders create and/or fail to develop 
ethical resilience within their business.

The ten basic questions guiding our enquiry are:

1. Who is responsible for ethics within corporate and/or governmental organizations?

2. What is reputational capital and how does it have a bottom line impact?

3. How does the libertarianismî of leaders in the money talks storyî lead to prizing 
individual freedom?

4. Who are bureaucratic leaders and why do they prize adhering to rules, tradition and data?

5. When do participative leaders see crises? Why?

6. What is the preferred method of ethical problem solving in the skill portfolio of the  
knowledge leader?

7.  Why, despite its flaws, is utilitarianismî the politically correct approach in leadership 
ethics?

8. Why will the frequency and intensity of corporate scandals, despite rising regulations, 
escalate?
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9. Who opposes globalization and what ethical reasoning do they mobilize to support this view?

10. How do leaders remediate or repair organizational reputations after a scandal?

Grading: Project (Feb 6/13/20) - 25%

Take Home Exam (handed out March 6; due March 17) - 35%

Research Paper (due March 27) - 40%

Required Texts: Wexler, Mark, N.  Leadership in Context:  The Four Faces of Capitalism, 1st 
ed., Edward Elgar Publishing Inc., 2000.  ISBN 1843765802

Recommended Texts: 

Materials/Supplies: 

Prerequisite/Corequisite: 90 credit hours, BUS 360

Notes: 

This outline is derived from a course outline repository database that was maintained by SFU 
Student Services and the University’s IT Services Department. The database was retired in 
2014 and the data migrated to SFU Archives in 2015.


